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Bromley Village Association Special Board Meeting Minutes  
Tues, July 14, 2026 7:00 PM 

Bromley Village Association Board's Zoom Meeting 
  

1. Establish quorum & call meeting to order 

a. BVA Board Members attending: Cariste, Moriarty, Pangburn, Collins, McCoy, Tomkiel, 

Omasta, Mason, Lowy  

b. Quorum established and meeting called to order at 7:06pm 

2. Discuss / Review Proposal for new Advisory Committees (proposal attached) 

a. The board discussed establishing advisory committees for the BVA, clarifying they would 

have no decision-making authority and could only make recommendations to the board. 

Matt and John C emphasized these committees would serve as points of contact for 

contractors and act as the board's eyes to verify work completion, with all spending 

authority remaining with the board. The group agreed to add a clarifying statement that 

committees cannot bind the BVA or authorize expenditures, addressing concerns about the 

committees' scope of authority.   

b. Sandy raised questions about invoice payments for unauthorized work, particularly 

regarding Dead River invoices for pool heater services. Matt explained that committee 

chairs would be responsible for verifying work and reporting back to the board, clarifying 

this would not legally bind the board but would ensure accountability. The group agreed to 

implement monthly board meetings instead of quarterly meetings to better align with 

billing cycles and keep meetings shorter, with a goal of limiting them to one hour. 

c. The meeting also focused on clarifying the process for approving and executing vendor 

contracts, particularly for pool repairs. Roger explained that the board had already 

approved fixing the pool skimmer, with PatentNode's Andre scheduled to work on it on 

August 1st, though other vendors are still being considered. The discussion revealed that 

while the board president is authorized to sign contracts according to bylaws, most vendor 

management is handled through Bromley Property Services (BPS) and CSM, with work 

orders being processed through their systems rather than requiring individual signatures. 

John C. provided examples of how the work order system works, including recent playscape 

and drainage projects, demonstrating that the board ultimately approves all vendor work 

regardless of the specific management structure. 

d. The meeting focused on establishing a consistent process for contract approvals and work 

verification. Bill and John C. discussed whether contracts need presidential approval, with 

Sandy clarifying that only the president can sign contracts, not the treasurer. The group 

debated how to verify completed work, with John C. suggesting email notifications to the 

treasurer and Matt proposing use of the electronic work order system to maintain records. 

The discussion highlighted the need for board member verification of completed work 

before authorizing payments, with Dylan and Alex potentially playing key roles in on-site 
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verification due to their presence at village facilities. 

e. Matt moved to vote on the proposal (attached) with amendments including monthly 

meetings instead of quarterly and adding clarity about committee authority, which was 

seconded by John C. The board discussed and voted on a proposal to create standing 

committees for the clubhouse, pool, roads, landscape and maintenance, with the 

architectural committee being handled separately according to the bylaws. The motion 

passed with 7 yes votes, 2 abstention.  Motion carries.   Next steps are to prepare the final 

document with the amendments. 

f. Matt motioned to adopt articles 2,3,4 and 5 in the proposal (attached) which Bill second.  

The board voted all in favor.  John C. offering to help John M. set up the searchable format 

for records through CSM and build the database.  

g. The meeting also addressed a transition in treasurer roles, with Sandy stepping down and 

Matt taking over as treasurer for the remainder of the term. John C. made the motion to 

accept Sandy's resignation and appoint Matt as treasurer, which was seconded by Skip and 

all in favor.   We thank Sandy for her many years of service and dedication to the BVA.   

 

3. New Business 

a. Capital Projects – John C. raised two projects that needed to be addressed: 

• Drainage Ditch improvements alongside Lot 32 with a failed trench causing road 

materials to wash down, this will require $3,200. 

• Additional grading work needed for a tennis shed renovation at $2,800. 

b. Completing these projects would exceed the Operating Expense Budget.  It was 

discussed that these project should really be part of the capital plan and paid for out of 

those funds.  Skip proposed adding the Sap Bucket Circle Shuttle Drop Off  spot (Est at 

$7,000). 

c. A motion was made to complete these three projects and transfer $15,000 out of the 

capital budget to pay for the project by Bill and second by Skip.  All in favor.  Matt will 

discuss with CSM on how best to represent the expenses in our budget sheets and 

assure proper accounting. 

d. Roger proposed that we secure the pool umbrellas to the stands and have BPS 

complete the work to avoid the umbrellas being blown about. Others agreed that 

securing umbrella stands with bolts and washers would solve the safety issue with 

umbrellas flying away, and the work was approved unanimously.  

e. Bromley has proposed allowing 4 of their executives to use the Fitness Center for $650/ 

yr.   Bill made a motion to allow them access with their individual codes, second by 

Skip.  All in favor.  Prior to contacting Bromley and finalizing the proposal, Matt would 

like to understand any liability concerns and how best to contractually allow them to use 

Association facilities.  Bill will get back with Bromley once Matt has completed his 

analysis. 

f. Bear have again been spotted in the Village.  Dylan will send out a note to home 
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owners. 

g.  There was a question about the status of Bromley Property Manager hiring.  John C 

said he would follow up. 

 

The next 2 Board meetings are Aug 11 and Sept 15 at 7:00.  Bill will handle scheduling and agenda. 

 

Motion to adjourn made by Bill and second by Matt. 

 

Meeting adjourned at 8:30 

 

Respectfully Submitted by John Moriarty – Secretary – BVA 

 

Attachment: BVA Committee Proposal 
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