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Regular BVA Meeting
Time: Sept 15, 2026 07:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/3514782199?pwd=K3QxZjJlcnljaE13ZWU5cTlLNkx0Zz09&omn=89593223493
ATTACHMENTS:	
Proposed Board Member code of contract 
Aug 11 Meeting Minutes 
“Housekeeping” resolution for CSM to prepare tax returns 
List of Special committee members (should we not chairmen?)


1. Establish Board quorum & call meeting to order
2. Review/Approve Prior Minutes
3. Committee reports:
a. Architectural – S Omasta
b. Treasurer -  Matt T
i. Budget review -year to date
ii. Prelim budget and dues planning for 2027
iii. Update on prior Community Svc Fund & future charitable contributions
c. Records / archive update
d. Review resolution “Housekeeping – CSM to prepare tax returns 
e. Pool / Tennis  – Bayersdorfer
i. Has long term capital plan estimate been made (should also refer to ARS plan in existence) 
ii. Committee recommendations for court and fence 
f. Clubhouse – (chair selected?)
i. Clubhouse Reno Subcommittee – Collins / Tauber (NOTE: plan development) 
g. Roads and Drainage -  Bill C – estimated long term capital needs in discussion
i. Received Board approval -  $4K expenditure (surepack) for next scheduled grading
ii. Request $10K for Columbus day scheduled grading
iii. Updated inventory of culverts  
iv. Discussion – some culverts are “driveway tiles” – required for drainage under an access way to a private site (either homesite or condo)
1. Keeping culverts / tiles free flowing is an BVA obligation / expense
2. Replacement of driveway tiles -  expense of homeowner or BVA?
4. Grounds & Landscaping- Chair selected? 
5. BPS – work in progress / projects –  BPS / Dylan Gage 
a. Tennis Shed
b. Recap of next two road gradings and fill 
6. For discussion – give committee chairs brief on relevant ARS Capital planning projections (2025 report)  to understand allocated reserves & guide future budgeting
7. New Business
a. Discuss Term Limits for Trustees
i. Survey owners?
ii. How are by laws to be modified if term limits are adopted
b. Code of conduct proposal 
8. Adjourn



[bookmark: _gjdgxs]
2026 BVA Board
Term Exp 2026 - Jon Mason, Michelle McCoy Matt Tomkeil
Term Exp 2027 - Bill Cariste, Sandy Pangburn, Skip Omasta 
Term Exp 2028  - John Collins, Liz Lowy, John Moriarty
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